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Norwalk Transit District Commissioners’ Meeting
Thursday, October 24, 2019 at 2:00 PM
At the offices of the Norwalk Transit District
275 Wilson Avenue, Norwalk

AGENDA

· Public Comment
· Approval of the Agenda for the October 24, 2019 Meeting
· Approval of minutes of September 26, 2019
· Finance Update – Matt Pentz
· FY 2019 year-end audit update
· FY 2020 September Financials
· Sage upgrade & intention to switch to electronic payments
· Operations Update
· Fixed Route Statistics
· Paratransit/ADA Statistics
· 4G Upgrade
· Human Resources Update – Lynette Brayboy
· Educational Assistance Program
· Nepotism Policy
· Retention Policy for Part-time Drivers 
· Time tracking for salaried employees
· Educational Assistance Program Policy
· Dress Code
· State mandated Sexual Harassment Training
· E-Verify
· HR Updates
· Marketing Initiatives – Dennis O’Connor
· CT. DOT “Watch for Me” Campaign
· Southwest Ct.- November through January
· Queens, Tails and Shelters
· Connecticare Campaign – gathering preliminary info from Wilkens’ Media for fourth quarter ad term.
· -Bus Shelters
· New bus stop and shelter at SONO Collection.
· Five bus shelters: Four in Greenwich, One in Westport
· Planning Update – Matt Abbott
· COA Study
· TMS Training
· Safety and Security – Andrew Gallagher
· WC Claims
· Accidents
· Maintenance Report – Rob Edwards
· Gate Security System-
· Bird Netting Installation
· Wheel Alignment System
· New Buses
· Procurement Update – Lori Richards
· Wendel Facility Improvements for Contract Design Services for the Gasoline & Diesel Fueling Project Recommendation
· CEO Update
· Triennial Review
· Miscellaneous Items
· Any Other Business Properly Brought Before the Board
· [bookmark: _GoBack]Next Meeting November 21, 2019 at 2:00 PM
· Adjournment
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